
CITY GOVERNMENT EFFICIENCY (35.3%)  

*         Consolidation of Services  

I think that some level of consolidation may be necessary, but I would first look at consolation of the equipment assets and see if there is duplication and an excess of inventory. I believe that this will definitely become a hot topic; everyone's first impression on this is job loss. I think most of this can be accomplished with some restructuring. We need to first look at the operations and decide what makes sense and do this first. I am not in favor of nor do I support cutting positions - to me this is the "easy" way out. We need to look at better and more efficient ways of doing things before we start cutting jobs. I believe that the department heads will have to learn and begin to "do more with less". They will be challenged to work under what will likely be tighter budgets. The obligation of the city government is to do the best job and provide the most services at the least cost to the taxpayers.      

*         Budget Gap  

The budget will need to be diligently monitored on a very frequent basis. We need to be aware of where we are in trouble by trend lines, not as a "big surprise." However, any of these gaps that appear are from the direct result of a last minute budget process and lack of leadership here. If indeed there are some budget gaps, and I do believe this to be a possibility, then where there are these gaps we must try and reprioritize the budget to prevent any interruption or suspension of the high priority and necessary services such as fire and police. We cannot just go to the well again and ask for more from the taxpayers, who in my opinion are already over burdened. It is now the time for the government to make some adjustments and help the taxpayers. The city needs to work within a taxpayer affordable budget. We will need to be creative in our budget solutions and do what is right and best for all the stakeholders here.      

*         Taxes   

I believe that we have arrived at the point where the taxpayers can no longer sacrifice and it is now the turn of the city government to take a hard look at itself and do a better job on cost containment. Councilor McNabb misled the audience with his opening statement that the 4% tax increase was due to the $700,000 pension bill. You must remember they bonded (borrowed) for this and this tax increase is not the result of the pension bill.      When walking door to door I met one family, on a fixed income due to disabilities, that after the school and city tax increases his monthly escrow payment have reached the point at which he and his family, a wife and two children are now struggling to make ends meet and now has to try and survive on about $150/month. He lives in fear he will have to sell his home if there are any more increases. This is not a situation that I believe anyone should have to face. The city tax burden has shifted far too much onto homeowners and that if we do not encourage some real economic development, we will be forcing taxpayers out of the area and some people may just be forced to walk from their home mortgages and tax bills. We do not need, or even want, vacant abandoned houses that then become the property of either the city or the banks. This current economic climate has seen drastic increases on the numbers of homeowners that are under water and just walk away. This will do nothing but lower the city's property values and no one wants to move to a depressed location.   The absentee property owners are another source of blight in this city. They must begin to shoulder the burden of code noncompliance, and should be subjected to the full enforcement of the nuisance laws. This must include fines, charges for excessive police calls, and city actions on those properties, such as grass cutting or trash removal. These absentee landlords must be forced to become responsible to the community.   

I believe that we have arrived at the point where the taxpayers can no longer sacrifice and it is now the turn of the city government to take a hard look at itself and do a better job on cost containment. Councilor McNabb misled the audience with his opening statement that the 4% tax increase was due to the $700,000 pension bill. You must remember they bonded (borrowed) for this and this tax increase is not the result of the pension bill. Also Brower, McNabb and Quill voted against putting money aside in previous budgets to prevent MORE BORROWING! In addition, the City has not yet paid off the lat bond that McNabb voted for to pay for pension costs!     

PROTECTION OF DRINKING WATER (31.4%)     

1.       Hydro Fracking  The science is still to new and I believe that there may well be some real and significant risks. However, there are several locations in and around Cayuga County where there are producing gas wells are already in place and some lease agreements for potentially new wells to be drilled. I believe that the local economy is far too dependent on the current active wells and to shut these down would cause severe economic impacts. The drilling of new wells near any municipal water source should be highly monitored and regulated to reduce drinking water risks. The DEC is actively researching this and this will become a primary focus for this agency who hopefully soon will find the right balance between both the acceptable level of environmental risks and the economic benefits.      

2.       Wastewater Treatment  Again, the science is still too new and I believe that we should continue to refuse to take any horizontal drilling water in the Marcellus shale area formations. Until it can be proven safe or advances in the science lead to the use nonhazardous chemicals and processes.   I do firmly believe that any wastewater intake should be free of any possible carcinogens or hazardous chemicals. We should only take the wastewater that is fee of these substances and perhaps the best way of ensuring this is that we place the burden of proof onto the wastewater producers and haulers. They should be required to bring in certified independent lab test results for each load, and that we randomly sample and test for compliance. If the water tests that it is within compliance to the DEC regulations then we should be able to process it safely and without concern. I feel it is better to process it rather than to have it disposed of by spraying it on the roads or just pumping it back into the ground where it may enter the drinking water through the ground aquifers and contaminate wells and lakes. This is an uncontrolled situation and the underground aquifers can transport it for a radius of many miles...  There may be some time in the future where we may need to upgrade our plant to handle some of the less safe wastewaters. Perhaps the DEC will even consider that separate dedicated wastewater treatment plants would be better able to handle and process these types of intakes. The cost to fund these dedicated treatment plants must be on the gas well developers who will make the majority of the profits from this activity. I feel that a dedicated wastewater treatment plant that is adequately designed to safely process this water may be the best overall solution here. This would allow us to have both the economic benefits and protect the environment from contamination.      

ECONOMIC DEVELOPMENT (80.4%)     

1.       Downtown Mixed-Use   The current make up of our downtown may lend itself to a mix use plan. However, what are the definitions and how do you place the borders?   The establishment of some districts such as a historical, commercial, or arts may be hard to centralize, the presence of existing uses in defined districts may tend to blur these borders and one concern I have is what future restrictions would then be put in place on the properties and businesses located within the borders? We have to recognize and respect the property owners or those that lease the properties in these districts, should they become defined. Auburn is a relatively small city and as to what would be the benefits of making these districts and what restrictions would be placed onto them has not yet been made clear to me. The presentation of this plan has not been very widespread, I have asked many Auburn citizens about this and no one can give me a consistent answer or opinions about this.      

2.       Jobs   Job creation is an extremely important issue. The current leadership refused to take $4,000 from the city council budget to use to get someone out diligently searching for new business. Making the decision to actively seek business has to be made. This is exactly what some past leaders have done and it has brought jobs to the area. I know in this climate the competition is high for this, however if we just remain complacent and do nothing - then nothing will happen. This is definitely something that could be a cooperative effort between the city and the county. Regardless of where we are growing new business, whether it is in the city or the county the entire area will benefit.      3.       River Trail  The River Trail is a desirable feature and could provide a local attraction that residents and tourists both may utilize. My big concern here is that we must respect the property owners, business owners, and those whose property borders this trail. My hope is that dialogs with all property owners that are adjacent to, or potentially be part of the trail be held as early on as possible. I would think that from these discussions we would seek the best compromise to have a trail and satisfy all of the businesses and property owners that would be impacted. However, the time frame for the grant funding has a definite due date that this action must happen, so the best thing to do is to start the dialogs as quickly as possible.           4.       Local Incentives   

a.       It seems these days nothing is built without some kind of local incentives and it has become a bargaining chip for attracting new ventures. The entrepreneurs have made the use of PILOTs as part of the decision making process as to where to locate and build.  To be competitive, we have to offer these kinds of incentives. However, there are reasonable limits and these PILOT agreements must not be one sided. There will need to be a compromise between the entrepreneurs and the city and its taxpayers. These must be done thoroughly and on the benefits vs. city/taxpayer cost on a case by case basis. AIDA must be able to make these compromises and still do what is best for both the city and the entrepreneurs.   

QUALITY OF LIFE (25.5%)     

1.       Walkability   I believe the city is fairly safe and walkable. There have been some incidents of assaults but the frequency of the reported incidents is low. The best policy is for those who are walking is to use common sense regarding the time of day and should walk in pairs or groups to be a less vulnerable target. There really is a lot that is best seen on foot and it can be entertaining and great exercise. Again, I feel Auburn still overall is a very safe city.     2.       Entertainment   The city and surrounding areas offer much in the line of entertainment. The city Downtown BID has provided bands in park areas and there are a number of restaurants and local attractions. The entertainment in the area would grow and improve with economic development. With a better economic climate, where the area has residents with some disposable income, entertainment will grow organically from those disposable income dollars.      

3.       Green Space   Green Space is desirable and takes away the harshness of asphalt and concrete, but it needs to be applied in a common sense manner. Take York Street as an example. The initial plan to put sidewalks and green space would take away significant parking space from the York Street businesses that have been there for decades. These businesses have been long established and to impose the sidewalk/green space requirement on them is not supportive of their business. It took the actions of two city councilors, Smith and Graney, to take the lead on this and work with all the parties to arrive at an acceptable solution that was satisfactory for the businesses on that street. By exercising this compromise, we retain these businesses and the economic support they give to this city.      

CITY-COUNTY COLLABORATION (23.5%)      

1.       Shared Services   This is an obvious piece of low hanging fruit that would have cost benefits for both the city and the county. The city is a subset of the county. The city residents who also support the county in paying the county taxes should expect that these two levels of government work together. What needs to happen here is a cooperative dialog between the city and county - both coming to the tables as equal shareholders in the formation of these types of agreements. These agreements must be negotiated and compromised as needed to provide the benefits that will be for the county residents in the city and those outside of the city. The potential of sharing some of the common services needs to be scrutinized, the goal here is to best serve all of the county residents including those not in the city. The water authority may be the first and best step in this direction.      2.       Joint Meetings  Joint meetings are beneficial if the end result is for shared services. I see this is a very strong possibility for economic development. Ideally wherever a business locates, either in the city or somewhere in the county, the entire area will benefit. But the city needs a tax base, and so it would first appear that there will always be some level of competition between the city and the county for new or growing business development. This would then lead, as it often does, for two competitive offerings of the city vs. the county. Therefore, if a product of any joint meetings is to end up with a single competitive offering that is best to attract new or existing business development, regardless of a city or county location, this would be the ideal. It will require that there be equal voice and shared vision of not only what is best for the area but the residents as well - this is true cooperation.     

EDUCATION (21.6%)      

1.       School District Projects, Programs, Budgets, and Consolidation   Programs, school budgets and school consolidation are more of a function of the Board of Education in the Auburn School District. If you want a personal viewpoint I must say that we need to offer the best education from kindergarten to high school, and it needs to be within what can be afforded by the residents served. With the lack of economic development we have already experienced the effects of declining population and school enrollments. The closure of West Middle School is a significant indication that we are in trouble. The quality of education with large numbers in a classroom is not, in my opinion, a good scenario. I feel that the city school dropout rate is unacceptable and is directly related to the level of the local economy. The city council must take on the responsibility to improve the local economy and in cooperation with the county. If we improve the local economy the school systems, both the public and private, will effectively raise the bar as more money is available to fund programs to help every child succeed.      

RETENTION/ATTRACTION OF YOUNG TALENT (17.6%)     

1.       Incentives  Incentives - what better incentive to offer young talent is a good and satisfying career? The fact that we lack enough of these types of employers is the root cause. We have several top-notch schools nearby such as Cornel, RIT, and Syracuse University; these quickly come to mind. What have we got to offer them to stay? The trend locally has not been good for meaningful career opportunities. The real solution is to attract these meaningful opportunities and give our young talent a reason to stay here. If we fail this then they will move out of the area and establish elsewhere. My plan is to actively pursue opportunities to enhance local career growth and do what is best for not only the city but Cayuga County as well.      

2.       Network  Networking is by far the best way to find opportunity. Our young are more plugged into networking than ever and to them it has become a part of their normal lives. We need to network and get plugged in and make the connections needed to bring in real meaningful career opportunities. There needs to be a significant and cooperative effort by the city and county to make this happen. We need to market this area the best we can to attract business. We need to offer lower cost of operations, lower taxes, and provide low cost energy. Unfortunately, New York State is not the most business friendly and state taxes are making business in New York costly. We can only make these changes at the local level. Additionally, we also need to make these changes to affect any business improvement here. We, as voters, need to step up and demand change not only at the local level, but at the state level as well.      

3.       Board Involvement  Board involvement is a very broad term, so I will focus it to involvement at the local level. I would encourage the young people to become more entrepreneurial. Start a business, and create your own opportunities. Come up with the next Microsoft or Apple. Steve Jobs started Apple in his garage and Bill Gates started his business while in college. We all look to the young, the best and brightest, to help lead the next big company. Take charge and control of your life and take your ideas to market. This is what these two men have done, and they had succeeded.      

CLEAN ENERGY (17.6%)      

1.       Projects   Clean Energy Projects - for them to succeed you need the management in place that will allow them to succeed. The past projects seemed at the time to be able to provide great economic benefits. We are quick to accept them based on this potential but where we fail is the leadership and management of these projects. This management failure is unmonitored and allowed to operate on autopilot until there is large cost of operations that is unsustainable by the project. There needs to be more accountability and responsibility in management of these projects. We need to absolutely make sure we have the best people in the management roles. These need to be proven managers and that they have a full understanding of the entire operation at both the financial and nuts and bolts level. This is found in the real world private sector, and the mangers must be recruited from the best possible pool of applicants with proven track records.     2.       Infrastructure  Our city infrastructure has seen an overall state of neglect from the current leadership. Storm drainage has not been maintained for years and many of the storm drains have trees and other vegetation growing out of them through the grating. The simple fact is these are designed to allow the water to drain away, rather than soak into the ground along the edges of the roads or through surface imperfections or cracks. Once this water leaches under the road surface in the cold winter, the force of expanding water as it freezes causes damage. This damage becomes a self-perpetuating cycle as water is allowed to freeze and thaw in the damaged areas, quickly leading to what is commonly called a pothole. The other part of the infrastructure that has been neglected by the current leadership is the water supply lines. These arteries necessary for the standard of living we have come to expect are in many areas leaking, causing some of the road damage as previously described, plus in some cases causing basement flooding and home foundation damage. This has caused some home owners, where a water main break flooded their basements, significant losses of costly heating systems and property damage. Some of these pipes have been in place for almost a hundred years and the only thing holding them together is the dirt around them. There is a time bomb ticking under our streets in some areas such as Franklin Street. These pipes may break and cause significant disruption of water service that will be very costly to restore. A plan must be put into place to prevent this potential disaster and this current leadership has totally ignored this issue.      

3.       Workforce  The workforce we have in Auburn used to have a large highly skilled workforce such as machinists, semiconductor manufacturing, and tradesmen. With the decline in manufacturing in Auburn, New York State, and the U.S. in general, we have lost this skill set and essentially sent it all overseas. With this trend we are now dependent on foreign sources and the global economy. The way to change this is through innovation, creativity, and competition. We need to find better and more cost effective ways of doing business - and this is where the young professionals can shine. They are more creative, innovative, and able to think out of the box than the previous generations. I work with and help mentor some young engineers. Once they have been given the initial benefit of some guidance and experience, they flourish and I have been truly amazed at what they can accomplish.      

TOURISM (43.1%)      

Historic Treasures in Auburn are somewhat numerous in a city of our size. I agree that we need to promote these and make the necessary preservation efforts. There are many sites in and around Cayuga County that are on national historic registers and need public interest and support for preservation. It is up to all of us to protect, preserve, and present our historic treasures so that the future generations can not only make solid connections with the older generations and the accomplishments they have made, but also teach an appreciation of local history. Several local historians are our greatest resource here and actively promote our local history. One of the liveliest and most well-known is Laurel Auchampaugh, the town of Owasco's Historian. She has lead tours through Fort Hill Cemetery and brought the past back to life for everyone who has experienced her tours. It is the dedication of her and people like her that make the best promoters of our local history. The research she has done speaks volumes of what is here that was virtually unknown until she brought it to light. She truly has the love of history and she passionately brings the past to the present.      Harriet Tubman National Park      The creation of the Harriet Tubman National Park somehow has escaped us. I cannot believe that a senate bill to establish the Harriet Tubman National Historical Park in Auburn, New York has failed to be passed. While it has not become a national park does not mean we should not continue to try and achieve that status. The fact the she had decided to make Auburn her home is truly amazing and should be inspiring to our young people. This should be a source of pride for us and the fact she called Auburn her home is something of significance.     FL Musical Theatre Festival     FL Musical Theatre Festival was discussed in detail during the IGNITE Candidate Forum.  


